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PLATO enjoys a unigue partnership with large local
companies that offer Plato participants access to the full

range of Management Expertise. Each participating large

(parent) company releases its Executives on a part-time

basis to serve as Plato Facllitators and offer Expert
Advice. Parent companies benefit from new linkages to
local supply sources for products and services, as well as
the opportunity to demonstrate a commitment to the
economic development of the local reglon.




PLATO iz a non-profic all islind demand-led business development
W i _ . network, dedicated to supportng small to medium sized business
14l IS in every area of commercial activity.

i l atO 2 Business can take you many different directions and I'm sure

you find yoursel asking:

= | wonder has anyone tried this before!

=Would it make sense to offer this to our customers?

= Am | being over-charged for that service?

= | don't know anyone in that market, o where do | start!

= | won't do that just yet, untdl | see what someone else thinks
af it first._.

Are these familair sounding phrases!?
= If so, let PLATO help you to help yourself.

~ Increase |
your annual %
turnover neﬂ“:r:::: ervicntilY Conquer regular
sk%lls business problems
with the expertise
of larger corporate

companies

Fiul Shoitl | Mindging Durmitor | Cintaian)




The first PLATO Monaghan, Armagh & Tyrone
programme was set up in the year 2000. Each
programme lasts 2 years. There are many strands
to the support and assistance that PLATO

provides, the three core activities are:

Monthly group
meetings

Members are formed into groups based on
similarity aof n Each group I:rp-n'_all}l
comprises of 10-15 owner managers who
meet once a manth for 3-4 hours. Maetings

are facilitated by two experienced senior

managers fraxm Wrge companmes in the

region. These ‘parent’ companies provide

their gxpuruse/support on a woluntary
baziz. Meetings are focused onm business
development and are strictly confidential

= Tailored

training

5[:-|":'|:'|||-'.|."-:‘| rr.m'rng r|'||'.1|1u|1'-'=..
tallored o the needs of the
ymall to medum business,
ape [:-I'l':-'.llr'li'lj ENETY 2 mantha,
These modiles are designed
throtigh fgedback from the
Eroups, whieh apnture 'I|1e=::.'
meel “specific  requirements
and are  practical  and
relevgnr, In addivion, Butiness
experigare regularly brought
N El CiLip M| Ig'i [
povise on toplcs 3 mlecrad b\'
the members most PelEvant

o their needs.

~ " Structured
networking

Opportunities o network
& 3 rl'-lg:r:-n.ﬂ_ |.--.r1'-|-|:'-g fial,
national and Incernational
level are provided through
out the programme. These
include  bismonthly regional
events, inter-regional  quar-
T:-rl:,' rlf"r'-.wul-:lr'.g Evenes, and
a national and Internation
networking event each year
(0 INECrporate  structured

and social networking



PLATO allow: you to meet with buzinesses that
have already conquered many of the problems that
your business faces,

Access to professional and operational expertise
means you are not alone as you strive to develop
your business. By sharing management experience
in the areas of financial planning, sales & marketing,

Benefits o you

Increaset
turnover &
profit

Increased

customer database

production, employee training and maotivation,
performance and productivity will be enhanced.
PLATO gives you the potential to increase your
turnover, through meeting new customers.

It also gives you a place to discuss the common
strains and stresses of owning and managing a
business.

Share ideas,
best ma nagemeﬂ.t
practice
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expanding your horizons

METWORKING QPPORTUNITIES ]

initiallg, the most importont aspect of PLATO wos 1o show me the
rnpartonce of tokmg time cul o think Thinkig is the best way 1o
impirave the butiness ond how [o do things benter, by dodng this, [
toidd confrbule mone to Ihe company N woet ale dmporiant o
realite thot many of my probdems had been éncountered and deaith
with by etfer members of ihe group

MMembership of Plato has benefited tha compony 'We hove grown in
o competifive envioament by mivoducing businesy plonaing, sysfems
and procedures sed with the helh of PLATD and this hos allewed w5 o
grow sipmifconbly withaut the pom normaily etsocioled with romth

| heve mel come brifliand people who hove e expertise ond ore
willing fo help me ond alfsers sicceed an Butinesy. | would soy thed
Mato bas helped this companmy signiicantly

M:TEK Buillding
Armagh Road
Monaghan

Co. Monaghan

T: 047 71690

F: 047 B4786

E: platoblki@plato.le
www.plato.ie

PLATO




